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RESOLUTION

Participants of the 5" International Capacity Building Workshop —“Project Management —
Cross-sectoral Collaboration”, organised by ICOMOS Georgia and partners from Armenia,
Georgia, and Ukraine in Thilisi, 16-17 July 2013, within the framework of the Regional Co-
operation for Cultural Heritage development:

Commend the European Union for its support to the event;

Acknowledge the importance of improvement of the project management system and cross-
sectoral collaboration, in the field of environmental and spatial development, within the EaP
Region, through capacity building activities and strengthening of communication skills of
different stakeholders.

Participants of the workshop recommend action on capacity building, promotion of the best
practice and policy making on regional level as follows:

Capacity Building

Effective, continues capacity activity needs to be developed for project management skill
building through:
o targeted workshops for different stakeholders (owner, planner, architect, contractor,
engineer, craftsmen, expert, researcher, government, project manager, donor);
e introduction of the training in Project Management for different disciplines involved in
spatial and environmental development on the university level.

Special need in establishment of educational programmes at high education level for structural
engineers, construction engineers and civil engineers in integrated conservation, as well as in
project management should be addressed urgently.

Policy

To improve heritage policymaking with emphasis on establishment of adequate environment for
the better quality of development project results through:



e establishment of the balance of power and responsibility between stakeholders involved
in the process — to ensure adequate architectural supervision of the construction activity;

e based on the analysis of current situation to create a system of specific regulations and
norms including promotion of environmentally friendly new technologies.

Best practice

It is important to share the international experience and best practice for strengthening the
Project Management Capacity Building in EaP Region through development of professional
network and international programmes;

It is crucial to identify positive cases within the region and to support them through promotion on
regional and international levels;

In this regard:

The workshop participants acknowledge that the Redevelopment of the Radomysl Castle
at the King’s road via Regia in Ukraine is one of the best practices of private initiative in
safeguard of Cultural Heritage and its development;

This case proves to be an exceptional testimony of feasibility of integrated approach in
development through heritage recourse rehabilitation for the sustainable safeguarding of
the wider context of the heritage - its tangible and intangible values;

Therefore Participants of the 5th International Capacity Building Workshop —*Project
Management — Cross-Sectoral Collaboration” appeal to the Ministry of Culture of
Ukraine and relevant authorities of the Country to support the project through providing
the legal protection (relevant listing procedure according the legal context of the
Country) to the tradition of Ukrainian Home Icons as for intangible heritage of the
Ukraine with purpose for future nomination of this unique heritage on the UNESCO
Intangible World Heritage List;
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